AGENDA

Mastering
Disruption

Your Blueprint to navigate the future:
Embrace change, discover opportunities,
and future-proof your business!

DAY | - INSPIRATION

1. Understanding & Embracing Disruption

Dive deep into the concept of disruption, examining how
it reshapes industries. Explore real-world case studies of
companies that succeeded or faltered in the face of
disruption. Acknowledge the tangible outcomes of
disruption, from market shifts to customer behavior chan-
ges. Differentiate between disruption, innovation, and
improvement to optimize your company's growth and
adaptation strategies.

2. Market Insight

Analyze current market trends and forecast how they'll
evolve over the next years. Consider the implications of
emerging technologies, consumer preferences, and
regulatory changes on your industry.

3. Driving Innovation

Explore strategies and best practices for fostering inno-
vation within your organization. Learn how to build a
culture of creativity, encourage idea generation, and
support innovative projects.
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4. Agility in Action

Implement agile methodologies to enhance your compa-
ny's adaptability. Discover how agile principles can stre-
amline decision-making, project management, and
product development.

5. Tech Master

Grasp key technologies that are shaping your industry,
from artificial intelligence to blockchain.

Understand how these technologies can be harnessed to
gain a competitive edge.

6. Al Demystified

Gain a clear understanding of artificial intelligence (Al) &
the power of data, their capabilities, and limitations.
Learn how to identify practical applications of Al within
your business operations.
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DAY Il - ORIENTATION

1. Transitioning with Confidence

Develop a roadmap for smoothly navigating organizatio-
nal transitions and evolutions.

Incorporate change management strategies to ensure
employee buy-in and minimize disruption.

2. Strengths and Weaknesses

Define your company's unique strengths and identify
opportunities. Explore methods to leverage your
strengths and address areas that need improvement.

3. Leveraging Competencies

Understand the importance of domain knowledge and
how to effectively use competencies within your organi-
zation. ldentify key areas where your company's exper-
tise can drive innovation and growth.
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4. Risk Management

Learn how to predict and proactively manage potential
risks in your industry and organization.

Develop contingency plans to mitigate the impact of
disruptive events.

5. Success Roadmap

Explore strategies and best practices for fostering
innovation within your organization.

Learn how to build a culture of creativity, encourage
idea generation, and support innovative projects.

6. Optimization Strategies

Explore where and how your organization can optimize
processes and resources for future growth. Develop a
clear plan for implementing these optimization strate-
gies effectively.



